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Introduction
At HouseCanary, we take pride in our automated systems. 

We reserve human time and ingenuity for tasks that only 

humans can do — thinking critically and making judgment 

calls. Our machine learning models are enhanced by human 

ingenuity to correct input errors, resolve data conflicts, and 

consider situations that algorithms simply can’t comprehend. 

If HouseCanary’s automated quality control processes 

identify errors or exceptions in an Agile Evaluation 

report, that report will be flagged and reviewed by a 

person. Trained quality control personnel with access to 

HouseCanary’s full suite of research tools may add, override, 

or adjust inputs as needed to improve confidence in the 

value conclusion of our automated valuation model (AVM).



Ensuring quality from 
your first click 
Once you submit an address, our automated system 

confirms the address and reviews the quality and density of 

relevant data. This check tells us in advance how confident 

we can be in any particular property’s valuation. We reserve 

Agile Evaluation for properties where we have the highest 

confidence and deepest subject and neighborhood insights, 

and as result Agile Evaluation has a lower error rate than 

even our trusted AVM. 

Each inspection and subsequent Agile report undergoes 

a series of automated quality checks, some of which raise 

flags for human review. When a report is flagged, our quality 

control team manually reviews the report and data inputs 

and makes adjustments to correct and improve the data 

entering our algorithm. 



Who performs manual 
quality control? 
HouseCanary’s Valuation Operations team owns the fulfillment 

process for HouseCanary’s inspection-informed valuations, 

from ensuring quality inspections from our  partner inspection 

companies to manually reviewing and correcting reports 

flagged for quality control. 

Valuation Operations is composed of real estate experts with 

decades of professional experience in appraisal, valuation, and 

vendor relations. This group maintains close relationships with 

our inspection company partners, auditing business practices 

and monitoring performance to identify deficiencies and taking 

action as needed to maintain high standards of performance. 



Quality checks in the Agile 
Evaluation workflow
We conduct 100% automated review on every Agile Evaluation, as 
well as manual reviews for higher risk valuations. Quality control 
primarily occurs at three stages of the Agile Evaluation workflow: 

1 32Order analysis and 
acceptance

Quality control of the 
inspector’s report

Automated and manual 
evaluation review



1. Order analysis and 
acceptance 
Our USPS Coding Accuracy Support System (CASS) 

certified system automatically validates all addresses to 

ensure accuracy. Before accepting an order for a confirmed 

address, we also run automated checks for the following 

information:

• Residential property type
• Data density for the subject, comps, and neighborhood
• Conformity to the neighborhood
• Forecast standard deviation of our AVM

Only properties of supported types with sufficient data to 

meet confidence thresholds are eligible for Agile Evaluation. 

We can currently provide Agile Evaluation for more than 

60% of US housing stock, tracking significantly higher for 

properties with recent market activity. 



2. Quality control of the 
inspector’s report 
Inspection reports are already quality checked and 

approved on the vendor side before they are delivered 

to HouseCanary. As we import inspection report data into 

our system, automated rules like these check that the 

information maps into our API correctly and that the report 

makes sense:

• All required fields are completed

• All required photos are included, with labels our system 

can understand

• Information passes automated sanity checks

• For example, “11 stories” for a mobile home is       

      probably incorrect

When a report fails a critical rule or fails certain 
combinations of noncritical rules, it is flagged for manual 
review. HouseCanary quality assurance reviewers will then 
check, correct, and approve the data before proceeding.



3. Automated and manual 
evaluation review 
Once we feed inspection data into our AVM to produce a 

condition informed evaluation, automated validation rules again 

flag any valuation data with elements of risk. When a report fails 

a critical rule or fails certain combinations of noncritical rules, it 

is flagged for manual review. Rules are continually refined as our 

algorithms adjust to changing markets. 

A HouseCanary quality assurance reviewer will then check, 

correct, and approve the data before we deliver the report. 

Valuation review may entail correcting any inspection errors 

or deficiencies, reviewing additional market data for comp 

reconsideration, adding, overriding, reordering, or adjusting 

comp selections as needed to improve our evaluation 

confidence level. Our Valuation Operations team can access 

deeper real estate market data than local inspectors, informing 

our evaluation with better data.



Making the best use of 
human skills 
Meticulous quality control at every step means that Agile 

Evaluation always represents the best combination of 

machine learning and human insight. The robust data checks 

we’ve built into the Agile Evaluation workflow ensure that 

a living, thinking person reviews and approves any report 

where automated processes might have missed something. 

HouseCanary is committed to delivering the highest quality 

and most consistent results. We’re pleased to provide 

Agile Evaluation to support your real estate decisions with 

evaluations you can trust.



About HouseCanary 
Founded in 2013, HouseCanary is a real estate technology company providing the most accurate home 

valuations to drive smarter decisions across the real estate ecosystem. Clients include leading institutional 
investors and enterprise lenders who trust HouseCanary’s products to fuel acquisition, portfolio management, 

underwriting, and other processes.

HouseCanary can be found at www.housecanary.com

Learn more about HouseCanary’s industry-leading dataset. Contact us today at 
www.housecanary.com/contact-sales
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